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EU external policy: who does what

European Commission

* DG INTPA develops EU cooperation policies, and designs and delivers EU partnership programmes around the world
* DG NEAR designs and implements EU neighbourhood & enlargement policy

DG ECHO delivers EU international humanitarian aid and civil protection

* DG TRADE manages trade and investment relations with non-EU countries and negotiates and concludes international trade
agreements for the EU

* FPI (Service for Foreign Policy Instruments) runs a number of EU foreign policy actions and manages operations including their

financing

EEAS

* The European External Action Service is the EU's foreign and diplomatic service. Under the auspices of the Union's security and
foreign affairs High Representative the EEAS conducts EU common foreign and security policy



Implementation modes

Implementation "modality” = type of financing & management
mode

The type of financing reflects the legal relationship between the EU

and the recipient

 Budget support

* Grants

 Public procurement

 Financial instruments

Management mode = the legal arrangement used to channel
the funds

Commission contract with the implementing partner (direct) or an
intermediary (indirect):

* Partner country
 Agency of a Member State/EFTA/other donor
* International organisation (UN, World Bank,...)

 European Investment Bank/Fund
e EU specialised agency
* Non-governmental organisation
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Team Europe Initiatives : programming Global Europe

- Transformational potential and impact
« Inline with EU policy priorities, NDICI targets and partners

development plans Transformation
» Tackling major development bottlenecks at country level
!
- European approach / e
« At least 3 Team Europe members involved (for regional TEIs,
4 Team Europe members) S —
Right Mix af
« Inclusive approach of Modalities h;Emher
and Instruments - p‘;ﬂr‘ﬁim
Pg::ﬂgﬂ“g::’ of reference
- Right mix of modalities, tools and expertise S echmcalfsatunce,
Scholarships,
» Building a unique European offer “ESE‘HE"EE?_’_"F;“‘W

- TEI are the sum of a number of coordinated,
but mostly independent actions/projects

mplemented by TEI members #GlobalGateway #TeamEurope
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elaboration process

The design, financing and implementation of TEls based on key elements:

e a concept note based on a joint analysis, elaborated by the TEI's interested participants; the concept
note will be shared with all Member States through CODEV and EU DGs meeting

e a financial table, with the indicative financial contributions of all the TEl's members
e a joint intervention logic (JIL)
e steering and management (and coordination) structures

In practical terms:

» At country level, we rely on existing structures (e.g. Heads of Cooperation meeting, together with TEI

focal points, Heads of Mission meetings); for regional and global TEls, specific TEI management
structures are being set up at HQ level.

» Launch event, communications strategy and policy joint messages to support TEls, using the Global
Gateway visual identity
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TEI monltorlng reporting and evaluation

The objective of the Monitoring, Reporting and Evaluation (MORE) framework
for Team Europe Initiatives is to help TEI members to jointly monitor and report
on their experience, results and lessons learned. It has been designed In a flexible
way so TEl members can select the elements that are most relevant for them.

It defines the process, tools and standards for:
- monitoring by partners at the level of individual TEl,
- aggregated reporting and public information on TEI results,
- monitoring across TEl,
- evaluation and

- earning



Fighting lllicit Financial Flows and related Transnational Organised Crime in Africa —Joint Intervention Logic

Contribute to increase domestic resource mobilization, stabilization and security in Africa

- SO1. African partner countries USE their LEGISLATIVE and e SO02. African partner countries EFFECTIVELY ENFORCE THE LAW RELATED TO IFFs and Team Europe members
Specific REGULATORY framework for the PREVENTION and MITIGATION related TOC in line with international conflict-sensitivity and human rights standards participating:
objectives of IFFs and related TOC in line with international standards o EU
. Germany
. Finland
S02.1. Number of African countries in which exchange of tax information takes place in line with * France
S01.1 Number of African countries with established Beneficial international standards * Sweden
di Ownership Register, of which % that are openly accessible.
Indicators SO1.2. Number of suspicious transactions reported in line with S02.2. Number of African countries with 1) operational Financial Intelligence Units; 2) Asset N
international standards. Recovery/ Management Bodies Modallt'les expected:'
SO.3 no of trials against key members of organised crime groups conducted * Joint Programming
. Policy Dialogue
" ¢ . Technical Assistance
Pi ars o Tax-motivated IFFs AML/CTE Related TOC *  Twinning/TAIEX
action . Grants
Operational structure:
. . _ _ Political Steer: Director/DG
Developing compliance —strengthened Enhancing cooperation - enhanced

Management: Technical
representatives

Reinforcing effectiveness — enhanced
capacities of relevant partners, in public and
private sectors, for enforcing the law related to

regulatory frameworks and capacities to
manage these frameworks

awareness-raising, cooperation and
information-sharing on IFFs and TOC.

IFFs and TOC TEl coordination: EU+ MS by
rotation

e Number of double e Number of reports by Number of African Number of cases related * Number LEA e Number of Joint Multi-

taxation agreements CSOs and investigative Countries supported by TEI to IFF and TOC (a) personnel trained, Agency Teams of 2 or

reviewed by African journalists on IFF and that develop Strategies/ investigated and (b) with increased more African Countries

governments with related TOC produced National Action Plans on prosecuted with TEI knowledge on sharing information and

TEI support to with TEI support the Prevention and support relevant jointly investigating IFF

: Countering lllicit Financial international
reduce tax avoidance and TO thanks to TEI
Flows and related TOC standards (e.g. support

FATF, GF)
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Where to get Information on Team Europe?

 For other stakeholders (public access):

« TEI and joint programming tracker provides for each partner country: information on its progress towards

joint programming, TEIs, participating TE members

« Team Europe Partnership portal — TEPP for possible partnerships and matchmaking



https://europa.eu/capacity4dev/tei-jp-tracker/
https://team-europe-partners.network.europa.eu/home
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