
1

GRA Transformation Programme: 
Donor Management Unit

Presented by: Isaac Kobina Amoako
Head, Project Management Unit  
Ghana Revenue Authority

PRESENTATION AT THE 2023 ATI GENERAL ASSEMBLY



2

Outline 

Background to GRA’s Donor Management Unit  

Implementation So Far 

Structure of the Unit
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BACKGROUND AND CONTEXT

Transformation 

Programme Office

on
3rd Strategic Plan

(2020-2022)

• The restructuring of the 

Modernisation Programme Office 

(MPO) within the second Strategic 

Plan (2015-2017) was as a result 

of the pitfalls in implementation

• Challenges in implementation 

included: low rate of project 

completion, funding and 

procurement difficulties, project 

selection, governance structure 

etc.

• These challenges informed the 

review of the MPO to the 

Transformation Programme Office 

to cover:
• Embedding Project Management 

Standards

• Donor Management

• Monitoring and Evaluation

• Change Management

Instituionalising 

Project 

Management 

Methodology

Alignment and 

Sequencing of 

Donor Support

Embracing the 

Change 

Management 

Agenda

Monitoring and 

Evaluation
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Within GRA’s Transformation Programme office sits its Donor Management unit.

Transformation Office Org Chart 

Chief Transformation 

Officer 

Donor 

Management
Communications & 

Change Mgm’t
Project 

Management

Finance & 

Administration

Monitoring and 

Evaluation 

Focus of document
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The dedicated Donor Management unit is responsible for monitoring and assisting all 

donor activities. The unit is built on the following Pillars:

1 2 3OWNERSHIP ALIGNMENT & SYNERGY HARMONISATION

Drive an agenda-setting led-

culture  borne out of DRM 

Priorities 

Relevance and Alignment of 

donor support to GRA 

Transformation Agenda

Establishing a common 

platform for Information 

Sharing on Donor Support 

Monitoring and Evaluation
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STRATEGY FOR THE IMPLEMENTATION OF GRA’S DONOR MANAGEMENT UNIT

Implement Project 

Management SOPs under 

Donor Projects

Enhance coordination with 

effective processes and 

controls

Leveraging technology to 

enhance communication controls

Coordinate DRM Support to 

avoid Duplication of support 

initiatives

Enhance the use of internal 

procurement/financial systems

Institute effective accountability 

mechanisms and donor 

reporting requirements.

1 4 6
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PROJECT 

IMPLEMENTATION

OPERATIONAL 

EFFICIENCY

RELATIONSHIP 

MANAGEMENT

Funding is channeled to the right 

GRA Departments

3

Clear direction to DPs on GRA 

procedures and teams to 

implement donor activities




