
The ATI Consultative Group 1 is delighted to invite you to join the 
workshop series related to the topic of digitalisation of revenue ad-
ministrations.

Objectives 

As a follow-up of the webinar on the FTA Digital Transformation Maturity Model (DTMM) 
held in March 2022, in which the OECD’s Forum on Tax Administration (FTA) presented 
the DTMM, with some practical insights on its application from the Armenian revenue 
administration, the Secretariats of the Addis Tax Initiative (ATI) and the FTA are organis-
ing a virtual workshop series for revenue administrations from ATI partner countries that 
confirmed their interest in implementing the DTMM.

The aim of the workshop series is to support revenue administrations in their process 
of digitalisation and digital transformation by encouraging and enabling them to use 
the DTMM for self-assessment, as this may give them a better understanding of their 
digital maturity and support them in shaping their strategy for digitalisation and digital 
transformation.

This workshop series is also the result of the discussions held during the first webinar, in 
which ATI partner country representatives highlighted their interest in this topic, while 
sharing that one of the main challenges connected to the digitalisation path of revenue 
administrations is the need to develop a digital strategy that builds upon a network of 
government institutions. The workshops also build on the ATI Commitment 1, which seeks 
to “improve the efficiency of revenue administration […] in partner countries through fur-
ther modernisation (e.g. digitalisation) and broader institutional change.”

 

ATI & OECD FTA Workshop Series: 
Using the FTA Digital Transformation Maturity Mo-
del (DTMM) in a strategic context  

October 2022 - March 2023 | English (FR / ES)



Programme

Workshop 1: Preparing revenue administrations for DTMM-based self-
assessment         

When: 26 October 2022 | 15:00 to 17:00 (CEST)

Agenda: 

Time Agenda item Responsibility

15:00 – 15:10 Welcome and introduction ATI Secretariat

15:10 – 15:30 Introduction to the Digital Transformation 
Maturity Model (DTMM)

FTA

15:30 – 15:40 Comments and questions ATI Secretariat

15:40 – 16:00 DTMM: Concept and use FTA

16:00 – 16:10 Comments and questions ATI Secretariat

16:10 – 16:40 DTMM: Content FTA

16:40 - 16:55 Comments and questions ATI Secretariat

16:55 - 17:00 Closing remarks and next steps ATI Secretariat

Workshop 2: Exchanging experience from DTMM-based self-assessment process.
When: February 2023 | Time (TBC)
Agenda: (TBC)

Workshop 3: Using the results of DTMM-based self-assessment to shape the digitali-
sation and digital transformation strategy
When: March 2023 | Time (TBC)
Agenda: (TBC)

The ATI/OECD FTA workshop series will be conducted virtually on the Zoom platform, 
with simultaneous interpretation into French and Spanish, whereby the ATI Secretariat 
will share the respective link to enter the virtual room. Participation is by invitation only. 
 


